
can wreck an effort completely. In which case, the great 
tragedy lies not so much in the defeat of a particular 
attempt, but in the fact that such a setback usually tends 
to eliminate the practicality of renewing the fight for a 
considerable period.

The responsibilities of leadership, and the demands 
made on men burdened with the labor of guiding a revo
lution, can never be over-amplified. In the final analysis 
a leadership will either make or break an effort. To revo
lutionaries in the Western hemisphere it may appear 
superfluous that they develop a capacity for such leader
ship as is demanded in areas presently offering an oppor
tunity to pursue the class war to its logical conclusion. 
Indeed, at times there is a great tendency to ignore the 
need for leadership education, and instead to become 
engrossed in, and overpowered by, the minor aspects of 
revolutionary activity. This reactionary tendency is also 
evinced in a mechanical approach to the study of Marxist- 
Leninest theories when no attempt is made to absorb their 
essence, and they are used merely as a source for glib 
quotes to give some substance to supercilious polemics.

A Marxist-Leninist organization operating in a bour
geois state must always remain the creation of a com
petent leadership, which is always on hand, and always 
ready to immediately exploit a breakdown in the opera
tion of the bourgeois system.

There are, to be sure, those who will tell you that 
since the North American bourgeoisie is not likely to lose 
its cohesion for a long time to come, it is, consequently, 
foolish to harp on the necessity for developing an ade
quate revolutionary leadership today. Perhaps. But let it 
be remembered that when the economic crisis of the thir
ties hit this continent, there existed no leadership worthy 
of the name to exploit its potential. Marxists, who had 
been trafficking in a revolutionary dialogue for years, 
were actually as confused as the bourgeoisie when the 
crisis exploded.

As a result, you had the spectacle of alleged revolu
tionaries being presented with a situation of undeniable 
revolutionary potential; and the best they could come up 
with was: Well now, “if” this continent was run by 
Marxists, a mess like this would never have happened. 
The fiasco of the thirties becomes even more ridiculous 
when it is remembered that the Communist leadership 
had actually predicted such a breakdown in North 
America. Whether or not they had believed in their own 
assessment is, of course, an entirely different kettle of 
fish.

It is not the intention to ridicule the C.P. for its in
adequacies on the foregoing occasion; it is, after all, easy 
enough to be wise after the event. The main, arid only, 
object is to illustrate the great need for the development 
of a revolutionary leadership, even though the actual 
emergence of a revolutionary situation appear s remote. 
When this is not done, a catastrophe is the inevitable 
result.

Today is the time to prepare for the exigencies of 
tomorrow; and not when the edifice of the bourgeois 
state is tottering around you. If Lenin had not worried 
about developing his capacity for leadership until 1917; 
if Mao Tse-tung had ignored his education for leadership 
until 1930, and if Ho Chi Min had not set about preparing 
himself for the job of guiding the revolutionary forces 
of Viet Nam until 1945, would it be safe to predict that 
events would still have progressed as they did? The 
answer is anybody’s guess. But one thing is sure; the 
very fact that these men did prepare themselves took t he 
‘if out of history insofar as their respective countries 

were concerned. No man could have done more than they 
did to prepare themselves for their task; and no present- 
day Marxist-Leninist can ever aim at less, and still justify 
himself. 47

MR CRUMP STAGES A STRIKE
N. R. Crump, speaking at a banquet of the Canadian 

Chamber of Commerce, told the assembled well-heeled 
profiteers: “The right to strike under present legislation 
provides for too much power in the hands of labour.” He 
went on to lament the way in which wages were having 
an “adverse effect on the competitive position of Cana
dian industry.” The stately old gentleman with the dia
mond-studded bank vault had nary a word to say about 
the record harvest of profits being garnered by U.S.-Cana
dian monopolies. Nor did Mr. Crump make any reference 
to the undue power centred in the tiny minority that con
stitutes the Canadian ruling class—a rather strange omis
sion in view of the fact that the orator claimed to be 
speaking for “the nation as a whole” and Mr. Crump’s 
railroad was, at that very moment readying a strike 
against the nation.

We need to supply a little background to this story 
This background dates back to last summer when the 
Vancouver grain-handlers conducted a lengthy strike for 
better wages and working conditions, and some guarantee 
of employment. At that time Mr. Crump and his associ
ates found box-cars and diesels in sufficient numbers to 
plug the rail lines from Vancouver to the Manitoba 
Ontario border. It is more than a suspicion that Crump 
and Co. were staging a spectacular demonstration in an 
effort to turn the grain farmers against the striking 
workers and in this way aid their profiteering buddies— 
the grain speculators. But there has come a change in the 
situation and Mr. Crump finds it expedient to keep the 
tracks clear of grain traffic.

The present drought in grain shipments began with 
an announcement, by C.P.R. executives, of a decision to 
discontinue the Dominion passenger service from Mont- 
real-Toronto to Vancouver, the reason—massive losses on 
the run. But the Transport Commissioners ordered con
tinuance of the run pending a hearing and the C.P.R. then 
appealed for permission to suspend the run immediately, 
for a newly discovered reason—a shortage of diesels to 
move grain to the ports. Again the Transport Board re
fused permission to suspend; but it seems that Mr. Crump 
and his friends were by no means at the end of the line 
and they soon found a new tactic.

The new tactic is having repercussions in Vancouver. 
Grain-handlers are being laid off because of a lack of 
grain in the Vancouver elevators and C.P.R. says the fault 
lies in a shortage of diesels which could be remedied by 
suspending the Dominion passenger run which would re
lease ten locomotives. It looks like the wily C.P.R. execu
tives are trying to win farmer support for suspension of 
farmer service just as they tried to win it for the specu
lators—but by a reversal of last summer’s strategy. In
stead of plugging the tracks they are now keeping them 
almost empty.

It looks like Mr. Crump is only against strikes that 
are conducted to improve the workers’ lot, not when they 
are called in defence of record profits.

Yes, it looks like Mr. Crump is staging a strike.
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U.S. WORKERS
By Canadian Observer

A conference for the purpose of drafting a program 
of revolution for the trade union movement of the United 
States was he’d recently near San Francisco, California. 
About forty delegates considered proposals from all parts 
of the U.S. for a program that will give guidance to the 
struggles now gaining impetus within the U.S. itself

against the imperialist policies of the Administration. 
How to revive the suppressed militancy of the trade 
union movement and integrate the negro liberation up
heaval and the student awakening into a common front

LABOR
NEWS

At time of writing there are three important strikes 
in progress in British Columbia and all of fairly long 
duration.

A strike at the Craigmont copper mine has been at 
a stalemate for some time. New attempts have recently 
been made to bring the two parties together for a re
sumption of negotaitions. The strike, led by the United 
Steelworkers, is demanding an increase of one dollar per 
hour on present wage rates and has rejected a concilia
tion board award that falls far short of their demands.

The brewery workers are also engaged in a hard- 
fought strike where the effects of automation is one of 
the main issues in contention. Recent developments indi
cate a further tightening up by management. A report in 
the Financial Post reports reorganization in Canadian 
Breweries Ltd. that even involves the top level of manage
ment. Brewery production, in the last few years, has 
almost doubled at the same time staff was being reduced 
by about 30 per cent. Labour is looking for a worsening 
of conditions unless some guarantees can be built into 
the agreement.

The strike at B.A. oil marketing and refineries is 
staggering along with management giving every indica

PLAN REVOLUTION
with the working class for a socialist goal was the main 
theme.

This was far more than an ordinary meeting of revo 
lutionary-minded workers for it undertook the task of 
co-ordinating the efforts and discussions of Maxist-Lenin- 
ists that have been going on throughout the U.S. for 
months, and the result was a document that is going to 
cave a powerful influence on the working class move
ment. The delegates themselves reflected the power of 
the new awakening in the U.S. A hard core of veterans 
in the militant trade union movement, veterans from the 
old C.I.O., and other struggles of the 1930’s were there 
and combined their thinking with the new revolutionaries; 
the young workers, young veterans of integration and 
other struggles with a keen desire for participation in a 
wider battle of greater significance.

There was humility among the older delegates in 
recognition of mistakes made in the past and some arro
gance among the young. The blend was a good one and 
made a deep impression on this observer.

The results of this conference will be printed in pam
phlet form by the Progressive Labor Party which spon
sored the meeting and will be available soon. To attempt 
an analysis of the program in this article would be pre
sumptuous as the program is itself an analysis. It deals 
with the conditions now prevailing in the U.S. labor 
unions. It analyzes some of the events that led to the 
emasculation of the trade union movement and outlines 
some patterns that may lead to its revival.

Of particular significance is the section dealing with 
negro liberation struggles and the necessity of stressing 
the class nature of this problem in the U.S. The need for 
a common struggle for black and white workers on the 
economic front is dealt with comprehensively.

The need for struggle in the trade unions against all 
aspects of U.S. imperialism was emphasized and of spe 
cial interest to Canadians is the section demanding com 
plete autonomy for the Canadian membership in the U.S.- 
controlled unions.

tion that they have no intention of giving anything of 
substance. The whole attitude of the giant oil companies 
is one of contempt for the labour movement.

The progress of these strikes seems to prove that 
labor must develop some new tactics of battle if they are 
going to be successful in combatting the increased opposi
tion of the employers. The business-as-usual attitude ot 
union leadership will not pay off in the prevailing condi
tions. The days are gone when the shrewd negotiators 
can meet the bosses and come out with an agreement to 
“sell” to the workers. Employers are offering little or 
nothing and the union leaders are finding it more and 
more impossible to force acceptance of unsatisfactory 
agreements on union members.

It should be obvious by now that labour can not give 
effective battle to united employers in piecemeal skir
mishes that involve only a fraction of their forces. In 
order to meet the stiffening attitude of big business 
labour must adopt tactics that will bring much larger 
formations into action. It is time now for some serious 
discussion on the use of the general strike as a weapon 
to bring recalcitrant employers to their knees.




