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While
Bosses
Attack
Workers...

Union “Leaders”

Betray Struggle '

FIGHT UNEMPLOYMENT
WITH A LABOR OFFENSIVE!

A general economic crisis is now re-
cognized even by "respected” business,
government and labor bureaucrats, Most
serious in this crisis is the drop in indus -
trial production~--real industrial output
(taking inflation into account) has been de-~
clining for over nine months and many plants
are operating at much less than full capaci-
ty. Giant corporations, while still making
large profits, are now complaining more and
more of a drop in returns and a shortage of
ready cash. This is the so-called "liquidity
crisis", which brought the Penn Central to de~
clare bankruptcyand has recently threatened
at least two other giants—-- Carysler Corpor-
ation and Investors Overseas Corporation
(a large investment house)~-both of which
weare saved only through last-minute loans
involving hundreds of millions of dollars from
a handful of banks.

WORSENING UNEMPLOYMENT

All ot this 1s clearly naving a devasta-
ting effect on American workers, Unemploy~
ment soared to 5% of the labor force in May,
dipped only slightly to 4.8% in June and re-
turned to 5% in July--meaning that about 3.9
million persons are out of work, and this

NIXON crushes strikes and calls for more “"pro-
ductivity” as unemployment soars.
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LABOR BUREAUCRATS MAKE DEAL WITH “LESSER EVIL".

LBJ widened war which accelerated inflation whde he rigor-
ously put down strikes,

Left

to right: Secretary of the Treasury Lane Kirkiand, Hubert Humphrey,
AFL-CIO President George Meany, Steelworkers’ |.W. Abel.

does not in clude the many people, especially
women and Blacks, who are not included in
the figures because they have given up hops
of finding work and have stopped looking.
Needless to say, the unemployment figures
for black workers are almost double the na-

- tional average, while unemployment for black

teenagers is topping 30% generally and is
probably higher in numerous urban areas like
Los Angeles and Detroit.

The growing joblessness reflectsa gen~
eral social crisis rather than the "natural®
march of technology and science, for the un-
employment rolls are now growing to include
many skilled and experienced workers, in-
cluding even white-collar and professional
people. College graduates with BA's and PhD's
are walking the pavement because indus-
tries have cut back on recruiting, and many
governmental agencies have cut back even

on vital services like hospitals and schools

to "cut costs", whlle these same govern-
ment agencies "get tough" with public em-
ployee unions,apd raise taxes on working
people.

Caught in this crush of inflation and
unemployment, many warkers cannot meet
their bills and face a sharp drop in living

standards. Years of credit buying to provide
a decent living now turn the economic crush-
into a horrible nightmare for many workers.

- CAPITALIST CYCLE-

What we are witnessing is the classic
“boom-and=-bust" cycle of the capitalist e~
conomy. Even Nixon's weakly optimistic
promises of an"upturn” in late 1970 are rem-
iniscent of Herbert Hoover's famous promise
of "prosperity around the corner” on the eve
of the Great Depression of the 1930's.While
millions are being driven into poverty, the
industrial plants are becoming idle so that
the ruling capitalist class can retrench and
increase "efficiency". Such is the logical
conclusion of an economic system which pro-
duces for maximum profit rather than human

need. OPPOSE VIETNAM WAR

The war in Vietnam has been central in
triggering the crisis at this time, The war
began as an attempt on the part of the U.S.
government to prop up a corrupt dictatorship
in Saigon and expand American business in- -
terests~- and in the beginning it had the
backing of all major political figures, in-

Continvedonp. 3 .
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‘RANK-AND-FILE’
CONFERENCE

HOAX

The "Rank-and-File" Action Conference
was anything but what the name implied.
was not by or for the rank~and-file workersand
it had very little to do with any "action",
unless by that 1s meant the "action" of union
bureaucrats sitting on their rear-ends.

Workers' Action members and support-
ers from the Bay Area, New York and Boston
attended the ‘conference, which was called
by Labor Today magazine and held in Chicago
over the weekend of June 27-28, Itwas backed
mainly by the Daily World, which "traces its
journalisticlineage " to the Daily Worker,
‘the old GP paper. The conference revealed
that "popular front" politics are still alive
‘today in the labor movement and are being
used, just as before, to mislead workers into
supporting their enemies. In the 30's and
40's itwasFDR and the imperialist world war
that we were supposed to support. This time
it 1s mainly the so-called "progressive" union
leaders, as well as their liberal Democratic

friends. Prominent among the delegates were

officials of the UAW; the friends of "Jock"

Yablonski (who was a typical bureaucrat for

many years) of the United Mine Workers;

leaders of District 65 in New York City; friends

of I.W. Abel, the opportunist bureaucrat who
replaced MacDonald in the Steelworkers; and
so forth.

BUREAUCRATS FEEL PRESSURE

The union bureaucrats know the ranks
are ina militant mood; they've been presiding
jover those union meetings in which the work-
‘ers have been turning down rotten contracts in
‘record numbers, and they've been watching
(from the sidelines) the militant strikes, wild-

cats and “job actions", Some of the bureau~-

crats, usually the more liberal among them,

have been feeling this pressure more than.

others, and have felt the need to do some-
thing to contain it. They want to guide rank~

and-file militancy ina™" safe" direction, a di~

rection which will insure that the bureaucrats
keep their jobs and that nothing basic will
change. That's why the ALA was formed by
Walter Reutherasa rival to the AFL~CIO, and
that's why this conference was called in
Chicago.

The purpose of the conference was to
create the illusion of a movement for trade
union militancy, democracy, and independent
political action, but in reality, it was not
much different than the rest of the official
labor "movement"-on any of these points.
One of the keynote speakers, the secretary-
treasurer of the Western Association of Pulp
and Paper Workers, denounced any criticism
of the GE strike settlement, which was a sell-

out from beginning to end (see article in Work~ -

ers' Action, Spring 1970), as "company prop-
aganda". Healsodenounced "dual unionism”,
which was sort of strange coming from a lead~
erwho gave up the fight against the bureau-
crats of the APL-CIO in order to become a
bureaucrat in a break~away union! The con-
ference leaders also endorsed Kennedy and
called for government enforcement of "democ~
racy”.in the unions ! This can only mean

government attempts to weaken and destroy
the unions, as Kennedy's attack on Hoffa and
The con- .

countless other examples show.
ference leaders called for government inter-
ventionatthe same time as they pi'etended to

It

_order to make a tie!
was a case for the books on how not to imple~

mount a big campaign to "defend" the unions

against attacks by the Nixon administration, .

as if Kennedy ., LBJ, Humphrey and all the
other Democrats weren't just as bad for work-
ing people’as Nixon.

Al Evanoff, of District 65 in New York,
chaired a panel discussion on the war and
political actionthatwas less democratic than
a typical District 65 union meeting!
to prevent a resolution calling the US war in
Asia . "imperialist" from reaching the floor of
the conference, Evanoff purposefully voted in_
The whole conference

ment unlon democracy. Workers' Action peo -

"ple were deliberately not called oninthe work - -
shops, because of their known disagreement.

with the leadership. There was very little
time forfloor discussion at the conference it-
seld, and no real discussion was allowed. A
special committee was set up to which any~
thing controversial could be referred, never

-to be heard about again., Workers' Action

speakers who tried toraise the idea of a wark~
ing class political party and other issues
were simply cut off the mike, as were many

others who had anything to say that the lead-- '

ers hadn't already planned for,

The conference position of political "in-’
dependence" was no different from the formu~ ;
la arrived at by that early betrqye r of the

workers, Samuel Gompers, or from the poli-
cles of his present-day mimic, George Meany,
The conference leaders tried saying two dif-
ferent things at the same time, proposing that
labor should be "independent" of all parties,
but should support individual "friends" from

either of the bosses' two parties. This is not :

"independence" at all, but simple subservi-
ence to the rotten choices offered us by the
bosses' corrupt political machines! It was.
considered perfectlyall right when the newly-
elected black liberal mayor of Newark, New
Jersey, Kenneth Gibson, showed up to give
a short speech (saying nothing), Gibson, who
had the overwhelming support of the New
York big business "community" (read "bos-
ses"), as a way to keep the black majority of
Newark "cool", got a standing ovation at this
so-called “labor" conference!

LABOR PARTY

A "i,abor party"was not wrong “in prin-
ciple", continued the o f f lcial conference

STOP MANIPULATION -
POWER TO THE RANKS’

1. For democratic, militant, rank-and-file
control of the unions and no compromises’
with so-called" progressive” trade union
bureaucrats, whose politics, no matter
how "left"-sounding, consist of essen-
tially the same reformist accommodation
to the capitalist system as the Meany's
and heirs of Reuther. '

For a working class political party based
on the growing militantrank-and-file strug-
gle tocontrol the trade Unions, and on the
struggles againstrepression by the govern-~
ment and the sharpening exploitation by
bosses, on the struggles against the spe-
cial oppression of black, brown, and all
minority workers, on the s'truggle by wo-~

In order .

resolution, but was “premature at this time",

i

t& the conference prepared with a leaflet en-~
titled OUST LABOR'S BUREAUCRATS ' which

W

% This, of course, was exa aﬂ‘y what

.unity of genuine rank-and-file elements
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This is the same line the reformist fakers .
were giving out back in the '30's, and even.
earlier, to halt strong movements for real
independent labor political action| This of-
ficial "independence" resolution was hand- .
ed outatthe beginning of the conference, but -
.any discussion on the issue was considered
out of order. The political decisions of the
conference had already been made before~
hand, of course, and the reason was that the
bureaucratic phonies running this movement -
want to leave their hands free to make all
sorts of deals and compromises with capital~
ist candidates and pro-Meany bureaucrats.
Above all, they don't want to be exposed by

a genuine rank-and-file movement, least of

all at their own "rank-and—fiie" conference! '

WORKERS' ACTION ...

Workers' Action was trying to do. We came

called for a workers' political party to fight
the two parties of the bosses and establish
a workers' government; for militant ra nk-and-
file dontrol of the unions; for immediate un-
condigional withdrawal of all U.S. troops
from Asia and all other foreign commitments;
for an'end to government control of, and at~
tacks upon the labor movement; and for a
sliding scale of wages and hours to combat
racism, job trustingand unemployment (copies
of this leaflet are available from Workers'
Action). At the conference, Workers' Action
supporters fought for as broad as possible

around these points. The statement below,
which was signed by supporters from five
different rank~and~file union caucuses around
the country, came out of these efforts. All
attempts to enter these points as motions for
discussion before the body. were frustrated_
by the bureaucratic leaders of the - conference "

4. Forimmediate, independent labor politica
action, includingelectoralaction, toa
tate fora mass-based labor political ,
and the other points of this program.- .
against union endorsement of Repub oa
and Democrats. - .
men workers, andonan unconditional f 'h
against U.S, imperialism.

For internal democracy in thi' ‘gor
andany organization that issu
including majorityrule and min
and proportional represents
‘norities on all leading bodi
bureaucratic corruption and em;
and-file control.. ..
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cluding the liberal John F. Kennedy, who
made the first major troop commitments in
- 1962, Only now, when the U,S., military
failure is apparent, are so many "respected"
politicians like Clark Clifford, former Sec-
retary of Defense, denouncing the war and
calling for withdrawal, It is outrageous that
50 many capitalist politicians like Senator
McGovern and Hatfield who all along have
permitted the war to go on and voted funds
for the military machine, should now pose as
anti-war "leaders" !

Nixon has been trying to "save" the

.merican market.

situation for the bosses by withdrawing very

slowly while beefing up the local Saigon
forces to make sure that the present Saigon
dictatorship, with its “tiger-cage"prisons,
will survive. Such was the logic for the na-
ked aggression into Cambodia, although

‘$

How to hunt a job

Expiore the usual

THE MACHINIST, JUNE 18,

Y

ment ears, and serve only to head off mili-
tant action by the rank-and-file.
Essentially, the corporate rulers are
attempting to undermine the power of the un-
ions sothat American capitalism can become
"competitive" with other world capitalist
powers, especially Japan, a major competi-
tor. Recent trade talks with Japan, for in-
stance, have collapsed and trade war is ap-
parently imminent-~ including the reinstitu-
tion of protective tariffs and import quotas
to give American firms more control of the A~
Such trade wars broke out
in the 1930's and actually deepened the de-
pression by curtailing international trade.
Labor bureaucrats like Andrew Biemiller,
AFL-CIO Legislative Director, are support-
ing this drive to “protect" Americanma rkets’,
which will only mean higher prices and a
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revised pamphles, Merchandhing Your Job Talents, Your company. .
published by the U.S. Labor Departmemt. wm‘:”:i“"me"‘"mw‘ . o If the e does w'm aie-
p trade map e o ,““, i deBalte-
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exactly what your qualifications are. You need Pages of your tel Y. of industrial - gorgas e tive Tor the
a detalled inveastory of your and ex- ol Tiiobio st masy Toraries. Interview. If he indicates he can't use you, ask him
petience 30 that you will know exactly what assots ”MWW-
you have 0 offer an ecnployer: Job_interview IR

INSTEAD OF STRUGGLE union leaderships accept bosses” attacks. This issue of THE MAGHINIST, organ of
Workers in |AM especially have suffered heavy layoffs

the IAM, gives "‘advice’’ for workers facing layoffs.

recently - because of cutbacks in the aerospace industry.

this may have backfired both militarily and
politically. Nixon & Co. cannot comprehend
that they are dealing with a popular social
revolution, not a tiny conspiracy. Student
dissent to the war has been met brutally--
including the literal murder of four studznts

at a mild anti-war protest at Kent State in .

Ohio.
POLITICAL STRIKES

While the war did at first create num-

erous jobs through defense contracts, its
_net effect has been to dragdown an economy
already in crisis, both through worsened in-
flation and huge government expenditures in
the bottomless pit of military goods which

represent no real gain to the economy.

Meanwhile the government continues to
draft workers to die in this war for American
corporations which has been abandoned even
by its original backers! Clearly the Ameri-
canworking class has a direct interest in
forcing an end to this war-- there must be
political strikes for immadiate and uncondi-
tional withdrawal, to join with the just

struggle of Vietnamese workers and peas-
ants! Paper anti-war statements by labor
bureaucrats, such as Harry Bridges of the
amount to a big fat zeroongovern-

ILWU,

general reorganization for "efficiency"--
meaning unemployment.

Not only does the layoff of workers re-~
sult in direct "savings" for the companies,
but the sudden jump in unemployment puts
the labor unions in a much weaker bargain-
ing position. To accept this growing unem-
ployment as “"natural" will mean disaster for
the union movement. A fight must be begun
now in the unions to wage a struggle to ex-
pand the labor force so that all can obtain
jobs at decent pay. The existence of a large
mass of unemployed will drag down the en-
tire union movemsent,

Central to the attack on the unions is
the undermining of the right to strike. The
government, especially the Federal govern-
ment, is stepping in more and more directly
to "settle" labor disputes-- actually, to put
down labor struggles--~ and is revealing it-
self as the enforcement agency of the boss-~
es. Most blatant is the government handling
of the labor disputes on the railroads, where
unrest has been quashed by injunctions and
special laws for years, with the help of the
labor bureaucrats, as just happened on the
Southern Pacific, In the postal workers
strike, Nixon sent in the Army, and not a
single so-called “friend of labor" in Con-

gress, Democrat or Republican, defended
the strike by calling for removing the troops.
At the same time, the postal workers' "lead-
ers" like Rademacher denounced the strike
and told the workers tn go back!

BUREAUCRATS FIGHT RANK-AND-FILE

T hroughout these atlacks, the labor
"leaders" have sought to preach complacen-
cy. Where the rank-and-file have risen on
their own, as in the postal strike, the bur-
eaucrats functioned openly as goons for the
bosses to contain and crush the strike. At
all times, the bureaucrats have tried to limit
the union struggles to economic gains, which
immediately disappear, or channel the poli-
tical goals of the rank-and-file into the Dem-
ocratic and Republican "friends of labor",
who turn their backs on labor after they're
elected,

We needa party of the labor movement,
based on the rank-and-file, to fight for a
labor program against the bosses' parties
and the labor bureaucrats. Such a Laf)or Par-
ty would fight for such vital positions as:

1. ENDUNEMPLOYMENT -~ 30 HOURS WORK
FOR 40 HOURS PAY! The real way to make
more jobs available is to have everyone work
less time (with restrictions on overtime) for
no loss in pay.

2., IMMEDIATE AND UNCONDITIONAL WITH-~
DRAWAL OF U.S. TROOPS FROM SOUTHEAST
ASIA, The Vietnam War is a brutal interven-
tion in Vietnamese affairs to protect the im-
perialist interests of big American corpora-
tions. Workers have their own class interests
to defend, with arms if necessary, but they
have nointerest infighting the bosses’' wars,
Let the bosses fight their own wars!!! End
the draft! No labor support to this or any
other imperialist war!

3. END RACISM IN THE UNIONS. Racism
divides workers and supports false feelings
of racial superiority, and identity with the
bosses, inthe minds of white workers. Whites
can only maintain their privilzged position
over Blacks and other minorities at the expe-
nse of lowering the wages and conditions
throughout the country.

5. OPPOSE GOVERNMENT INTERVENTION
IN THE UNIONS, No matter what they say,
the government has only one aim in interven-
ing in union affairs: to weaken and destroy
the unions. We mustoppose thifs' by opposing
any thought of "easy” victory in the courts,
and stick to the road of building rank-and-
file support for change, and a rank-and-file
movement capable of making the changes
stick whenthe bureaucratsresort totrickery,

6. FIGHT SEXISM IN THE UNIONS AND ON
THE JOB., We" must fight for the rights and
respect of women as fellow workers and uni-
onists, We must encourage and support un- .
ion organizing of the many jobs usually held
by women. On all jobs we must fight for full
and equal pay for equal work; equal access
to all job categories; free cafeterias in fact-
ories and other work places; free full-time
child-care centers paidfor by the companies:
and free prenatal, maternity and post-natal
care with time off at no loss in pay. °

7. FOR RANK-AND-FILE CONTROL OF THE
UNIONS! Most unions today are controlled
by corrupt bureaucrats who make deals with
the bosses and act to defend their own spe-~
cial privileges rather than the interests of
the rank-and-file. We shouldattend our un-
ion mzetings, and form militant, fighting
caucuses aimed at destroying the power of
these bureaucrats and replacing them in le-
adership under a militant and democratic
program.




BUILDING A RANK-AND-FILE CAUCUS
Part 2: The Union Contract

The art/cle be/ow Wr/tten by a rank-and- file union member active in caucus organ/zmg, is the second in a series of “Tive artlcles Th

series will attempt to outline, on the basis of the experience of past and current rank-and-file struggles, the main problems and consider

ations which union members should expect as they struggle against the officials for democratic and militant unionism.

The first article

presented an overall view of the problems and methods involved in organizing and building an opposition caucus. Subsequent articles wilf
deal in detail with each of three main areas: strikes and other methods of struggle; union democracy, and the caucus ,umqmm emphasizing

soua/ and po//t/cal /ssues

.....

The main funcuonof a union used to be
to struggle for material and economic gains
for the workers in a particular line of work,

This purpose is no longer enough, however, .

because the system we live under is no
longer capable of granting even the minimal
demands of the workers, not to mention our
real needs, More and more, the bosses are
forced, by their ‘own, selfish, profit~-based
system, to reduce the share of the pie that
the workers get, even though it has always
been the workers who, by their work, make
those profits for the bosses, '
Every time we get something from them,
such as higher wages, increased benefits,
eic., theéy take itaway from us in other ways,
such as inflation, speed-up, automating
preduction, and so forth. Furthermore, they
are getting more and more anxious to prevent
“inflationary" wage settlements, to work
hand-in-glove with the government to force
the workers to accept their lousy offers,and
to "run-away" to the South or overseas or
destroy the unions altogether. The unions

simply cannot deal with these things in the

old ways; new ones must be found,

Only when the workers see their bosses
as enemies can they learn how to fight for
the things they need. It is not enough for
the union leaders or even a number of ‘tlhe
‘members to understand the class struggl_e.
| The overwhelming majority of the rank and
file must know that the boss is the enemy
and how the enemy operates. Without this
understanding on the part of the whole mem-
bership, a union cannot fight the bosses.
The most important task of the rank and file
caucus is to make the class struggle clear

to the members by showing how this strug- -

gle operates in every aspect of the union's

- the ones called in to "mediate" a big strike,

where the power lies.

Liberals and “friends of labor" are no
better than the others, although they make it
their business toappearlike an improvement.
These so-cailed "friends" of ours are often

soit's important to understand what they are
reallyall about., The "lesser evel" candidate
gets his name not by being any less evil but
by being a lot more sneaky about it, _All of
labor's so-called "friends" in office support-
ed Nixon's use of troops against the postal
strike in New York City, mostly by saying
nothing (some . openly endorsed the move).
They know when they are supposed to keep
quiet. When they do speak up, what they
argue for always turns out to be better for
the bosses than for the workers.
for band-aid reforms which do nothing about
the basic issues but make the system appear
somewhat improved. Even if a "good guy" or

Mfriend of labor" reformist politician wanted

to favor labor, the great weight of the rest of
the capitalist controlled government machine
would crush any gains for workers.

One of the traitorous tricks which union

bureaucrats use to get themselves off the
hook when things get too hot for them is to.

claim contract negotiations are in a deadlock
and agree (usually with the bosses) to bring
in a government official or appointee to act
as a go-between, This happened recently
during the GE strike when the bureaucrats of
the allied unions broke down and 2ncgouraged!
the use of Rep, Senator Javits as a "fact
finder" ! In this way union officers protect

" their plush jobs by not gstting a "bad name”

‘with the government, or even with the com-

work, and by exposing the treacherous union.

officials as traitors to the memnibership and
to the working class in general,

Labor “Referees”

Arank-and-file union caucus should ex-
plainhow a battle for a better contract on the
jobwill involve all the elements of the class
struggle, the rest of society, and sometimes
even the world, Outside intervention is
always a problem: judges, politicians, gov-
ernors, congressmen, government agencies,
and eventhe President will all butt in sooner
orlaterto "mediate" or "arbitrate" a dispute.
Usually these parties are called in as "impar-
tialreferees" , butthe plain fact is that they
are puppets of the capitalists, Although work-~
ing stiffs go through the motions of placing
their ballots inelections, the candiates they
must choose from are put there by somebody
else,
strings, running big, expensive campaigns

»

financed by the bosses, and doing the bidding

of the bosses in countless ways, Capitalists
often have differences among themselves ;
some back Republicans, others Democrats,
. some might even back an "independent", but
all candidates are put up by capitalists.
Appointed officials, like judges and special
“mediators" are even more concerned not to
"offend" anyone in power, and they know

Candidates. become known by pu_lling '

pany. At the same time, they are able to put
up a front of "trying hard" for the members.-
This rotten dishonesty on the part.of
union bureaucrats comes from the same mis-
take of the liberals and "friends of labor":
commitment to work within the system; to
flght for as big a "slice" as the capitalist
ple" will - allow, but no more. Some of the
most rotten union leaders, such as Joseph
Curran of the NMU, Harry Bridges of the LWU,
or Walter Reuther, got their start by honestly

‘trying to represent the members better than

their predecessors, but they did so by trying
to get a better deal from the bosses. They
went to bargain with the boss instead of de-
mand, and this is what corrupted them. In
the capitalist system, the bdsses always goet

, proper for someone to make a living smol
They call -

.never fall for this idea.

.mands because they will do it anyway! Th
-will be trueas longas the capitalists are sti

the Looawvus VLY MMMl U e ‘.ney hold X
power, and the basis of their power comes
only from exploiting the workers.,

Ultimate Objective

| While union members realize the nature
of the class struggle and what it involves,
they must see what they are struggling gg_nj
The workers must replace the bosses, kic
them out of power and run the system the
selves, The ultimate objective for workers
should be equal distribution of all goods an
services and workers' control of production
distribution, society and the state, Capital
ist propaganda in newspapers, television
history books, etc., says that it is right'

because he owns things, such as lard, build
ings, machinery or money. Workers must
All the property o
the capitalists was stolen from the workers
Workers made all the buildings and mach
ery and cleared the land and performed all
the labor which made money for the bankers.

 The capitalists, who owa these things, have
-the workers over a barrel:

"Either you work
forms and do it my way or you can go some-~
where else," they say. Slick capitalist liar
argue, "The process of labor requires two
‘thlri%s , capital and labor, W=2 provide. the
one (puildings, machinery, etc.) and you pro=
vide \the other. That's fair," We mustre
member how the capitalist got those build
ings a‘pd machinery: by exploiting othe ‘
workers for a profit; if not us, then it may
have been our parents or grandparents. How
canitbe decided what is "fair" pay for prop
erty owners to give to those who do the work
We're all being robbed every day, and you:
can't"bargain" with a thief who has a gun a
your head, Either he takes a lot from You ¢
a little less, There is no "fair" deal, .

Naturally we can't solve these probl_e'm
witha contract. It clearly mzans reorganizi
our whole society, and it will take son
time before mostworkers see the need for th "
The conttact can never representla sting gai
because the employer can always ]ack U
prices, automate the plant, or move oversea
(whlch more and more are doing), or do wn
ever he can to get around the contract, ThlS
does not mcan that wa should limit our de

(unlumcd ne\l pd'
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but still the contract can contain
o, material improvemnnts for the
Whﬂe fighting for real gains, even
nly temporary, workers canlearn what
against and what their real goals
The caucus must provide leader-
ielp draw these lessons, explain the
problems and, in the face of per~
defeats, prepare the union membership
struggles,

ansitional Demands

union members who organize a rank~
ucus must understand the meaning
capitalist system and strive for the
ate objective. They must take on the re-
ility of educating their union brothers
sters, in the course of their struggle,
this need. Part of this process is to
‘ransitional demands which flow from
diate needs, provide meaningful gains
the same time, broaden the fight into
f.a class struggle, rather than justa
ion issue, and expose the nature of
apitalists' private property system.

example of such a transitional de-
5 thie "sliding Scale of wages and hours"
- One of the most serious problems
.unions face, and everyone is aware
he problem of unemployment caused by
tion and the shrinking job market, and
1d effects this has on those who are still

T8 white’ construction workers feel threat-
dbyunempl ed Blacks whom the bosses

“trom Chaile

és o ’ . ‘ ) . * .
“If you're interested, Senator, we could begin
grooming you as a lesser evil.”

¥ solutionis a sliding scale of hours where-
¢ available work would be evenly distri-
among those seeking it with no loss in
for anybody. Som=timas this is phrased,
hours work for 40 hours pay," although
' now, 30 hours may ndt be short enough,
Clearly, this is someathing that many unions
have to get together to fight for; simple
ontract unionism" will not do. It was the
rrow, "contract unionism" approach that
>t the construction trades unions where theéy
fe today: they make good money for a few,
but they face destruction at the hands of the
ses, who are able to pit worker against
orker, brother against brother. The whole

1. END RACISM IN THE UNIONS.
BLACK SELF-DEFENSE.

. FIGHT SEXISM IN THE UNIONS AND ON THE
JOB. END THE SOCIAL OPPRESSION OF
WOMEN.

. ORGANIZE THE SOUTH AND ALL THE UNOR-
'GANIZED.

. END 'UNEMPLOYMENT — 30 HOURS WORK
FOR 40 HOURS PAY.

. HUMANIZE WORKING CONDITIONS.

.FOR A DECENT STANDARD OF LIVING FOR
-~ ALL. . :

7. FREEDOM FOR STUD.ENTS AND YOUTH.

your support and participation!

Our Program in Brief
We are an independent group of working people and rank-and-file trade union members. We formed the
Comimnittee for a Labor Party, and publish Workers” Action, to help in the fight for better unions—militant and

democratic unions—and for independent working-class political action. This is our program in brief:

SUPPORT

For a complete version of the program, and information about regular CLP meetings, write in or call. We need

8. IMMEDIATE AND UNCONDITIONAL WITH-
DRAWAL OF U.S. TROOPS FROM VIETNAM.

. END ATTACKS ON LABOR AND REPEAL ALL
ANTI-LABOR LAWS.

OPPOSE GOVERNMENT INTERVENTION IN
THE UNIONS.

FOR THE RIGHT TO ORGANIZE AND STRIKE
BY ALL PUBLIC EMPLOYEES.

FOR RANK-AND-FILE CONTROL OF THE UN-
1ONS.

ORGANIZE FOR WORKERS' DEFENSE. |
FOR A FREEDOM-LABOR PARTY.
FOR WORKERS' POWER.

10.

1.

12

13.
14.
15.

labor movement will pay a very high price if
it continues to ignore the class struggle: it

-will be destoyed.

‘'The "sliding scale of wages" simply

"means that wages: should be kept exactly in

line with the cost of living, like a cost-of-
living escalator clause with no limits (except
iforalimit on wage reductions). This is nec-

up prices to undercut a raise in pay--causing
inflation, At any rate, it is clear that infla-
tion can't be fought simply by getting better
contracts either; militant caucuses must call
for a united front by the whole labor move-
ment for this demand, as well as for contract
clauses whichapply this principle to the par-~
ticular union involved, and combat job trust-
ing.
Union Hiring

Another demand the caucus should raise
to advance the class struggle is for a union
hiring system. This means that anyone seek-
ingwork in a plant or industry is hired at the
union hall under an open, fair, first-come,
first-served basis, keptthatway by member-
ship control. This is the only real way to en-
force the sliding scale of hours. This system
was won in the 1934 general strike in San
Franciscoand has beenused since—with some
bureaucratic tampering that should be elim-
inated--by seamen and West Coast long-
shoremen. A union hiring system provides
‘protection to union members on the job, be-
cause the company can'treplace a good union
man with a company man. The best way for
workers to control what happens on the shop
floor is for the union to do the hiring.

Another set of transitional demands in-
clude pregnancy leave with pay, company
supplied cafeteria meals, and child care cen-
ters paid for by the companies and controlled
by the workers. These demands would remove
the burden and expense of having children,
freeing men and especially women workers
from tiring chores.

When the Bosses Say
L]
liey 1c Broke

In the course of tough contract negoti-
ations, the company may say, "we can't af-
ford to give this to you; we will go broke."
They say this all the time anyway, but if some
of the above-mentioned demands are really

fought for, they will surely whine and com-
plain very loudly about how "unfair” labor is

tion. We must not be intimidated by this!
Their only reason for complaining is to be
allowed to go on robbing us and the " public"
as well (and who is the "public" if not the -
workers themselves). A good fight is all
they need to stop their bawling, Twice in a
row now Teamster contracts have been signed
way above the supposed upper limits that the

' essary to combat the bosses' trick of jacking bosses could "afford" because Chicago-area

wildcatters saw through the double talk and
stuck to their positions. The true test of
whether they are lying or not is if the com~
pany is willing toopen its books to the work-~
ers. In fact, the unfon spokesiien should
demand to see the company's financial rec-
ords and examine them with the union’'s eco-
nomic advisors! Then we’'ll see where the
wailing ends and the truth begins! If the
books do show that the demands of thé workers

* would put the company in the red, then the

workers should simply demand that they be
allowed to take over the company and run it
themselves. Much could be saved by cutting
out the fat profits and useless management
functions of the bosses (like "public rela-
tions"), although, of course, worker control
of one company under capitalism is no solu~
tionunless it leads to the same result in the
whole system,

Rank-and-File Control

In these times of intlation, recession
and the threat of full-scale depression, the
chances for companies to claim bankruptcy
are greater, Recently one of the biggest and
oldest corporations, the Penn-Central Rail-
road, went bankrupt. We must expose these
financial swindlers and profiteers. Billion-
aires are saving their billions while public
services goto pieces and workers are thrown

*out of work--all because there's no longer a

fat profit in it for the billionaires! Caucus
members must show how workers' control is
the only answer. We can run it better than
they can; wa can do so fcr the use and bene~
fit of all, rather than for the profit of a few!

The meaning and procedure of contract
negotiations should follow from the true na-"
ture of the class struggle and the contract.
Today, with rare exceptions, trade union-
management relations are a sham at best.
Wz have already seen that the boss calls in
his stooges -~government officials, judges,
etc. --whenever he needs them, cranks out
false propaganda and openly attempts to give
up as little of his booty to the workers who
produced it as possible. This is a chal -

being, notbargaining "in the publicinterest”, lenge to war whether or not the boss agrees

etc., in the press and on television in all
their organs of “public opinion" manipula-

. And what do the union bur-
Continued nent page

to "negotiate"
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BUILDING A

CAUCTUS

eaucrats do? They go to bargain with the
bosses instead of tofight. Rather than simply
presenting the workers' demands, they go to
“wheel and deal” them away! They don't as~
semble the membership's forces to face the
battle which confronts them; more often than
not, in order to preserve their own "respect-
ability", they weaken the union and actively
aidthe boss in-getting the workers to knuckle
under to "terms" wvirtually dictated by the
bosses!

The caucus must expose the fallacies
of "collective bargaining" and, at the same
time, presentalternatives that will really pro-
tect the workers' interests at the negotiation
table, The members should be encouraged to
take part in formulating the demands, and the
caucus should fight for complete membership
control of this process from start to finish.
Negotiators should be given detailed instruc-
tions as to what they are to do, based on
membership decision on what it wants to fight
for. Economists and lawyers should be con-
sultedas advisors, notdirectors of these dis-
cussions, '

from The Guardian

S10P YouR AGITATING - PON'T

You KNOW
THERE'S A WAR ONP’

The caucus may want to propose a rank-
and-file representative system for conducting
negotiations, especially if these are con-
ducted at the national level,
members in each local or area could discuss
their demands and elect one or more rank-and-
filers to present their demands and sit in on
the negotiations, so as to keep the negotiat-
ors on their toes, make sure the proceedings
getreportedaccurately to the members in no-
tices and news sheets, etc.

If the membership rejects a proposed
agreement, or if time runs out on the con-
tract, a strike vote should be taken. If the
unions strictly adhered to the "No contract,
no work" slogan, many problems could be
avoided. Long, drawn-out negotiations after
the contract is up are often used by bureau-~
crats and bosses alike to weaken and demor-
alize the members' fighting spirit, Workers
at the Independent Journal in SanRafael, Cali-
fornia worked 15 months over their deadline,
"negotiating" with a boss who remained ob-
stinate, and used the time to train scabs dis-
guisedas Sunday "janitors" ! Now the workers
have been on strike for many months with no
endin sight, while the live~in scabs run the
paper,

If the membership votes to strike, the
contract representatives should become a
strike committee and coordinate the activi-
ties of the elected local or plant strike com-
mittees. The negotiating notices should be-
come strike bulletins, Contact with other
unions, especially on therank-and-file level,
should be made to mobilize a full support ef-
fort.

The key to securing the best possible

For instance, .

from page S

contract is that the membership be informed
and determined to see to it that the job is
done right. "Clever" maneuvering and fancy
footwork by a pack of bureaucrats will not
make anyreal gains; in fact, the fancy tactics
are more often than not designed to work
against the members' real interests rather
than for them. Evenif a few token hand-outs
are gained by the bureaucrats' "collective
bargaining” ,the members, not having had the
experience of struggling against the bosses,
will not learn-how to defend what little they
do have, Too often the union is looked upon
as simplyan agency which is supposed to do

_something for the members, but which the

members have no business participating in
themselves. This makes it much easier for
bureaucrats and bosses to trick the members
with sneaky wordings and "loopholes" in the
contract, »
bosses to simply ignore the good, protective
clauses after it has been signed, all to the
detriment of the rank and file, The caucus
must fight for a membership-controlled con-
tract, worked out and fought for by the rank
and file, and then enforced afterwards. This
requires knowledge, and the first task of any
caucus worthy of the name, is to know the
contract under which the members work back-
wards and forwards, so that they can always
lead the membership ip protecting themselves
against violations, and in suggesting new
improvements, based on the experience of
the workers.

Caucus Role -
The life of the caucus is based on
struggle. Its purpose is to bring the concept
of the class struggle to the union so that the
workers, instead of being victims of a sys-
tem of exploitation, can struggle against that
system forthemselves, and in their own name,
Every step of this task will bring the militant
workers into conflict not only with the bos~
ses, but also with the false "leaders" of the
unions who stand in the way of the struggle,
The first task of the militan{ union caucus in
this double fight against the bosses and bur-
eaucrats is to replace the leadership of the
union, to kick out the bureaucrats so that the
struggle can go forward. )
Caucus,m_embers must struggle and learn

through experience while encouraging and

leading the membership on every level of
struggle. On the job they must demonstrate
that they are willing to work and do a good
job sothatthey canfight for the right of every
worker for good conditions and a comfortable
life without being labelled "loafers". They
should accept union responsibilities, which
include tedious, thankless jobs such as meet-
ing secretary, shop steward, picket duty,
and so forth. They should show interest and
consideration for day~to-day problems as well
as the larger issues.

Caucus members must not think of them-
selvesas superior to the less active brother-
ers and sisters in the union; they must con-
stantly struggle to interest all the workers in
what they want to do and convince them that
they, too, can and should stand up and fight
for their rights.
are sobadis because they hold the workers—
their own members—in complete contempt,
They think the workers are too stupid to solve
their own problems, and that leaders should
do it for them.THeythink thev are very smart,
andif only the workers would listen to them,
everything would be fine, Then they wonder

and it also makes it easier for the -

One reason the bureaucrats *

why more workers don't attend their union
meetings! The caucus must provide leader-
ship, butthe purpose of good leadership is to
prepare and lead the workers into the struggle,
to'set an example to prove to them that it is.
possible to fight back, not to substitute  the
maneuverings of the leaders for the action of
the rank-and~file, The caucus must help
smash this elitism! .

The caucus should always paint the
whole picture, tying the economic, bread-
and-butter issues to the social and political
questions. How can the members battle for
a good contract if they do not understand the
workings of the anti-labor laws, something
about the ups and downs of the capitalist
economy, the practices of the bosses' courts
{(injunctions, etc.), and the ways in which

- black and women workers are particularly op~

pressed? They cannot. The struggle for the
contract cannolonger stand aloné: the work-

_ers must understand their interests and all

related social questions.

One of the most important ways a cau-
cus proves its worth to lead is in a strike.
Strikes and other sharp struggles with the
bosses arealso the best times to test the be~
havior of the union officials, and expose their
betrayals,
cuss the role of the caucus during a strike.

TEAMSTERS
Continued from p. 8
aad went right back off the first chance the
officials could get—the wildcatters managed
to nail down a decent national agreement by
their independent action.
Some strikers were fired inLos Angeles, -

but solidarity action mainly by Local 70 East.
Bayarea members who boycotted in the nprth

. the outfits that were doing the firing in Los

‘Angeles helped win some amnesty. This took
place in spite of attempts to "mediate" by
Mavyors Yorty and Alioto, twodivergent Demo~
crats who could see eye-to~eye on the point

of undermining labor's struggles,

During the strike it becams= clear that
the labor movement is up against the same
oppressive rulers as the student movement.

. In Ohlo Governor Rhodes and state mayors

called out the National Guard to suppress the
Teamster struggle, and soon afterward these
same troops were sent to Ként State where
they shot down anti~war students. In Los An--~
geles, where injunctions were issued to cut
back on the number of union pickets allowed,
sympathetic students joined the picket line
to bolster the union struggle. This latter ex~
ample must be expanded to create real soli~-
darity between the struggles of students and .
workers against the bosses,

Although it's clear that it isn't easy to
win significant gains against a combination
of enemies like hard-nosed employers, un-
friendly local government authorities; an -
openly anti-labor national governmentand the
sell-out policy of the union's International’
leadership, it can be done with solidarity in
the ranks, militant local leadership, and a
helping hand from the ranks of other unions
and from radical students, But even what
can be won with steely determination of the
ranks can be lost in a politically anti~la bor
environment, When it comes to open con~
flict between workers and the bosses, "
the Democratic "friends of labor" and Repub-
lican politicians join together to crush the
workers' struggle, with the help of the "pro-

- gressive" union bureaucrats. To wage a po-

litical fight against strike-breaking anti~-
union legislation, regressive taxation, etc.
we need a workers' political party, a Labor
Party, to advance the interests of working s
people. L R

In the next article we shall dis- 5
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WORKERS' ACTION group for the greater New York City area was formed at a lively
vell-attended public meeting held on May 27, following the distribution of thousands
flets entitled, "War and the Workers" to a large anti-war labor rally at City Hall

over a dozen unions in the New York area on May 21 in protest against the Cam-
1 Invasion and the murders of students at Kent State and Jackson State. The WORK-
CTION leaflet addressed itself to union militants and urged a fight against the war
sellout unionleaderships around demands including a united front of labor and stu-

ainst government intervention in the unions and the anti-war movement ; for work~ : ,
itical strikes against the war; and for a break with the Democratic and Republican
and the formation of a workers' political party.

 call for the organizing meeting, appropriately entitled, "Oust Labor's Phonies—

discu sion by trade ynion militants on how to oust George Meany and the phonies in your
. n@on", drew a wide response. Among those present were members of District 65~
; International Brotherhood of Electrical Workers (IBEW); Communication Workers of

ert .__(C.WA): Social Service Employees Union-Local 371, District Council 37; National
ritime Union (NMU) Building Service Employees Union; International Ladies Garment Wor-
Union (ILGWU);a bullding trades apprentice, as well as a number of student supporters

{ cal campus Work Stoppage Committees. The meeting was addressed by Jack Heyman
NMU Militant-Solidarity Caucus and Earl Trusty, a union militant from the Socialist

ofei Bosses
queeze Black

and Chicano

ganging up on hotel workers. The bos-
\ nttoreplace most of the present people

 that they're getting screwed.
ine maids have been fired from one of

ears —all for phony reasons! The
"leaders" merely say, "We will get you
job, " but this means the worker loses
er seniority. Who wants to do that just
se the rotten union bureaucrats won't
= Fight for them on the jobs they're on now?

Racism
The bosses are using racism to divide
workers, Blacks have always been the
hired and the first to be fired, and the
D8ses have always used racism to lower
wages and working conditions of all
Kers. Most of those fired have been.
k. Blacks are also being harassed and
d to quit. Recently, a black maid who
ced to work overtime by the boss got
her way home and was out for 6 weeks.
eturn, the boss used her absence as
e to take her section away from her
makeé her work from floor to floor, as
h. she were just starting on the job.
e this kind of rotten treatment will
T £0 quit.

¢ hotel bosses arereplacing the

fifed

NEW YORK

tee for Correspondence, who spoke on the problems of their respective unions, and
nfelner of the SSEU-371 Members for a Militant Caucus, who presented an analysis of
wrent strike waves, rank-and-file revolts, and critically examined the various faise
tnatives facingunion militants, ranging from pure and simple "workerism", through sev~
varieties of "left-center" coalitions, to the phony Alliance for Labor Action (ALA). He
is talk with the necessity of building organized caucuses within unions around the
o] tant trade union program of WORKERS ACTION as the basic strategy for throwing out union
hireaucrats and taking power by the membership. After a livelydiscussion a vote was taken
1 ose expressingagreement with the program to form a WORKERS ACTION group in the
¥9rk City area. The motion carried unanimously and the hard work of building WORK-
"ACTION began, Ata subsequent meeting a steering committee, local officers, and a
esponding Editor were elected and a dues structure was establigshed.

FORMED

Since then, the New York group has been meeting every two weeks, discussing various
aspects of the WORKERS' ACTION program and hearing reports from members on particular
problems they face in their respective industry and unfon. All union members are being ask=-
ed to obtain copies of union newspapers, leaflets, constitutions, etc., so that the groupas
a whole can become familiar with a wide range of union situations. '

§ W@ .

Following the June 27-28 "Rank-and-File Conference" in Chicago, which was attended
by several members of WA from the East Coast, a public meeting was held in New York to
hear a report on the conference by West Coast WA spokesman Chris Kinder. He reported that’
the conference had very little to, offer for rank-and-file militants, and instead, as antici-
pated, wasvery bureaucratically run by the various "progressive" union bureaucrats like Al
Evanoff of District 65, mostly as an attempt to bolster their own tarnished images to their
memberships as "liberal" union leaders. (See article on the conference on p. 2).

On August 11, a WORKERS' ACTION leaflet drafted by a District 65 member was distri-
buted at a meeting of the General Council of District 65 on the occasion of an appearance
by Leonard Woodcock, the new president of the UAW, District 65 was one of the unions,
along with the UAW, that withdrew from the AFL-CIO and joined with the Teamsters to form
the ALA (Alliance for Labor Action). District 65 president David Livingston talks a good.
"liberal" game but does little for his membership's actual working conditions, let alone mob-~
ilize them for action, for example, against the war. The leaflet said in part:

“Livingston and the other ‘union leaders who participated in the formation of the ALA
present this as a courageous step in fighting Meany, But what is needed to deféat Meany
is not organizational separation but a political fight involving not only the ALA unjons but
also the members of the unions inside the AFL~CIO, and the building of rank-and-file dauc-
uses inside all the unions to fight against sellouts, undemocratic practices, Nixon s war
and the entire political perspective which seeks to tie working people tothe employers' poli-
ticians."

The New York WA group is just getting off the ground, but the response so far has been
very encgouraging. The general perspective of the group is to expand the already organized
caucuses and to combine topical discussions with new organizing work, so that ' business
meetings are not just routine work sessions. A series of public meetings has been projected,
to be preceded by leafleting and other organizing in the appropriate unions, to discuss pro-
plems of, for instance, maritime workers, public employees, distributive workers, etc. In
addition, public talks to campus radicals and groups are anticipated with the opening of
school in the fall.

black workers with Chicanas who know little
or no English, are unfamiliar with, the con-
tract and conditions of work, and are not
members of the union at first. The bosses
are using these people to worsen the condi-

away with murder —in the form of higher
profits—at the expense of all of ust
Conditions in the San Francisco hotels
are desperate because the labor movement
nolonger represents the rank-and-file work~-

‘ers to break the union conditions.

tions foreverybodv ! In the construction
trades, other employers are trying the same
trick, only theyare trying to use black work-
The bos-
ses are all the same., They don't care who
they have to use or how they have to trick,
lie, steal and cheat, as long as they can
make more profits ! They want us to be fight-

ing among ourselves, race against race, mi-
nority against minority. They are getting

ers, Mostof "our" so-called union “leaders"
have sold out long ago, either to the bosses
directly or to the Democratic Party, which is
the same thing, We must organize and fight
these rats! We mustget our unions bhack
from these bureaucrats who take pay-offs and
live high off the hog at our expense. We
must make our unions what they were intend-
ed to be in the first place: controlled by the
workers in the interests of the workers!
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SEAMEN NEED MORE SHIPS -~

NOT MORE WARS!

The leaflet erfinled below was issued in Spenish and English in early June in New York by the N.M. U
MILITANT-SOLIDARITY CAUCUS in response Lo a resolution passed by the Curran leadership gt the May NMU
- (National Marilime Union) meeling in New York, which gave full support to the Nixon expansion into Cambodia.

- The scandal-ridden Curran leadership has long given flag-waving support to the U. S. war in Vietnam on the ostensi-

* ble basis that the war means “more jobs™ for seamen. The MILITANT-SOLIDARITY CAUCUS was formed carly

this year as an independent oppaulwn ‘of rank-and-file seamen in the NMU, following a break from the “Com-

: in‘u'l'lm' Jor NMU Democracy™

led by James Morrissey. The split was the result of the persistent failure of the

"= Morrissex group lo go bevond p(‘lsonullh politics”, immediate bread-and-butter issues, and attacks on blatant
graft in the union lo organize on the basis of a program dealing with the whole range of social, economic and
political issues that direclly ('j/«'(l the worlung conditions of maritinie workers as well as the rest of the labor
movement. For example, until recently. the Morrissey group maintained a conspicugus silence on the Vietnam war,
wailing to cite the Wall Street Journal (!) us the quthority for their first feeble statement opposing the war. ..
()ugmuluwon the West Coast, the supporters of the MILITANT-SOLIDARITY CA UCUS have been publishing

- their own paper. The Beacon. since 1968. The caucus rec ently expanded (o the East Coast, the main base of the

L NMUL and has developed contact with tugboat workers and river men, as well as some shoreside workers in the
NMU. Spokesmen for [he cdaucus recently atlénded the so-called *“Rank-and-File Conference” in Chicago and es-
*tablished contacts with other militants in the maritime mduatry

For further information on the program and activities of the NMU MILITANT-SOLIDARITY CA Ucus wnte .

'I‘Iu' va on. PO Box 2827, San Francisco, California 94126, urPO Box 210, New York, N.Y. 10011.

At the May N M. U. meeting in New
York a resolution was passed giving total
support toPresident Nixon's intervention into
Cambodia. Although Joe Curran was suppos=
edly out of town on important business at the
time, he will have to assume the responsi-
bility for the passage of this resolution and
for bringing our union to where it is today—
in the gutter of the trade union movement,
First the book selling scandal, then the mil-
lion dollar pension swindle, then Curran's
ca 11 for subs1d1zing forelgn shipbuilders,
and now the N, M.U. goes on record as sup-
- porting Pre51dent Nixon 100%, after a rump
union meeting. :

Wars, Jobs and Dictators
How many times have we been told
that war makes more jobs? The only thing

wars make are inflation, wartaxes, and now,
as we can see from the near—empty boards,

less and less jobs. Ourbuying power now is

less than it was just three years ago. The
growmg recession has just about wiped out
our last contract, '

While Curran’ is crying about support

for.these chump military dictators in Cambo- -

dia and Vietnam, our jobs are being stolen
by runaway scab ships, many owned by Amer-
ican companies, flying the flags of Panama,
Liberia and Greece. It is no accident that
each of these countries has a vicious dicta-
torship which controls ‘or has smashed the
unions in their country, Most of the seamen
on these ships belong to a weak union or no
union at all.
“friendly" President Nixon is thinking about
subsidizing these shipowners too| What an
insult to seamen!

 The Labor Fakers and

- Their Sweethearts

~ Our fight is not in Indochina. It isright
here against those big businessmen that start-
ed the war and are keeping it going in order
to fatten their profits, We must stop, this war,
We can begin by working to repeal the Cam-
" bodia resolutionandreplace it with one call-
- ing forthe N, M. U. to join with the U,A.W.,
Teamsters, and other unions in condemning
U.S. intervention in Vietnam and Cambodia
and blasting Meany, that notorious labor

faker. In solidarity with other unions, we must

" condemn the repressive measures of the gov-
ernment against the striking postal workers,
Teamsters, and students. We must defend

As if this isn't bad enough, our -

'ra01a1_ minorities, including the Black Panth-
_ers, againstracist policeattacks, We,work-

ing people,; must be united in our struggle
against the bosses. .

_ A militant and progressive N,M.U.can
only be achieved by developing militant cau-
cuses in every port to work for the needed
changes., Our strength lies in the determin-
ation of our brothers and sisters to orga nize
and fight, and not m going to courts, cops
(including the F.B.1.), tricky politicians, or

the Coast Guard., As we are organizing our
caucuses, we must build ties with other mili-
tant rank and file caucuses in other unions
like the U.AW., U.F.T., and T.W.U,

Militant-Solidarity Caucus

We, brothers of the Militant-Solidarity
Caucus, refuse to be silenced! Unless we
begin to challenge Curran's mis-leadership,
our shipping boards willremain empty. ONLY
SEAMEN'S' ACTION CAN SECURE SEAMEN'S
JOBS AND BRING AN END TO THIS WAR! WE
DEMAND: |

1. No U.S, cargoonscab runaway ships
' —- support militant union organizing
efforts in Greece, Liberia ,and Panama.

2. Nohomesteading -- nobackdoor ship-
ping -- relief crew shipping on all
N.M.U, ships --ALL JOBS ON SHIP-

_ PING BOARD,

3. Nationalizationof all U,S, ships un~
der seamen's control ~— no subsidized
profit for shipowners, U, S, or foreign

4, An immediate end tothe corporation's
war in Indochina,
5. . An end to discrimination based on

: race, age, and sex, . -
6. The building of a Labor Party. Only
a workingman's party can represent a
seaman's interests!

Teamster' Ranks Defy Bureaucrats,

lrum the A 1lu.ant

Cleveland '!‘eamueu durlng Apr!l walkout

The nationwide Teamsters' strike-
lockout-wildcat of spring and early summer
this year had many lessons for labor. Mili-
tant, independent action of the ranks in ma-
jorlocals won some significant gains for the
rank and file. '

As the contract expirationdate of March
31approached, Teamsters' locals in the Chi-
cago area were already so alienated from
their international that they started separate
negotiations, as did the Independent Truck
Drivers Union covering several thousand Chi-
cago drivers,

After the deadline, although many ma-
jor cities' locals were ready to go out, the
International called for talks to continue and
for no strike call although union demands and
employer positions were admitted to be quite
far apart. Local Teamsters in many areas

Win Gains

A . walked out in such numbers, without waiting
* for word from the International, that even the
- chief employer negotiator described the walk-

outs as massive. In early April, the Chicago
Teamsters' and Independent Truck Drivers’

% locals began selective strikes against the

trucking companies. Somé minor outfits set-
tled immediately and others locally locked
the other Teamsters out.

Showing agaih the key nature and power
of the transportation workers in general, and

-the dependence of much of the economy on
- Teamster-moved freight, steel and other in-

dustries were cut back early in the strike.
Veryearly in the sirike, strictly by ne-
gotiation rather than trying to make any use

| of the membership's strike power, Fitzsim-

mons (Hoffa's handpicked successoras Team-—
ster leader) tried for a quick, cheap settle~
ment--a $1.10 per hourraise over 39 months.
On the other hand, the Independent Truck
Drivers' locals, with outstanding solidarity
on strike, were able to put over a contract
with 50% higher wage gains ang twice the
amount in fringes as the natiodal proposed
Teamster contract.

In spite of efforts of the International -
togeta quick, sell-out settlement, including
visits by Fitzsimmons to Chicago and other
dissidentarea locals, theranks tock the heat
and held out for a settlement better than the
national one, so that the International had to

.keep its owa contract open for the better

terms achieved in Chicago, In spite of na-
tional meetings of piecards called to settle
forless, andin spite of the reactionery lead-
erships of some locals like that of 85 in San
Francisco--which was nudged out on strike

to glve support to their Los Angeles brothers,
Continued on p. 6




